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Project in a Box (Benchmark Edition) 
 
We’ve been looking for a piece of support software that’s flexible enough to really 
make the most of PRINCE2® for years.  Now we’ve found one – and it’s free!  All 
delegates on our PRINCE2 courses receive a CD with the Benchmark Community 
Edition of PROJECT in a Box, the world leader in PRINCE2 management software.  

Project in a Box 
All the products in the PROJECT in a Box range of software provide you with the 
same core capabilities. It’s a knowledge management system tuned to match your 
needs. Using an interactive version of the PRINCE2 Process model you can set up 
and manage the documents you need for any kind of project. The software comes 
with a full set of blank PRINCE2 templates and a Glossary. The Benchmark edition 
includes examples of the key PRINCE2 documents – including the P.I.D, Project 
Quality Plan and Job Descriptions - used to manage the £0.9m project which is used 
as a case study in our examination courses.  
 

 
 

PROJECT in a Box also takes care of version control, sharing and archiving. By 
taking away the burden of managing documents, it frees up your time to do the real 
job of managing your projects. So you can now show your customers and colleagues 
that you really are applying PRINCE2 professionally. 
 

The Flexible Solution 
Most organisations find that once they come to understand PRINCE2 they want to 
change it, sometimes in subtle ways and sometimes significantly to match more 
precisely their needs, practices and organisational culture. Most of the current 
PRINCE2 products on the market rigidly follow the PRINCE2 process model, its key 
management products and workflow into their solutions making it a time consuming 
and expensive activity to tailor the methodology to suit you.  
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With PROJECT in a Box you can make all the following changes to your PRINCE2 
project structure:  
 
- Remove the requirements for certain management products or add new ones  
- Provide additional guidance or checklists  
- Replace elements of PRINCE2 with your own existing business process 

documentation e.g. company quality manual and procedures  
- Incorporate whichever project planning tool - including MS Project - you wish  
- Use a different format of Issue, Risk and Quality logs or a separate product if you 

prefer  
- Add or remove sections in documents  
 
You can create any number of these revised 'Project Templates' and use them to 
create new projects and stages. What's more the new Project in a Box Professional 
Edition, released in January 2006 enables you to change the process diagrams 
which form the basis of navigating the system enabling you to create exactly the 
PRINCE2 management solution you want rather than the one a vendor thinks you 
need! 


