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PRINCE2®:2009 Project Board Seminar 
Audience 

 
Senior managers and directors who may be required to fill a role 
on a PRINCE2 Project Board.   

 

Prerequisites 
 
There are no prerequisites other than an awareness of project 
work in the delegate’s own business environment. 
 

Objectives 
 
PRINCE2 is a comprehensive, structured project management 
method used extensively by UK central government 
departments, local government and, increasingly, commercial 
organisations in the UK and internationally.  The method can be 
applied to all kinds of project including information systems 
projects.  This intensive seminar outlines the business benefits 
of PRINCE2 and provides an overview of the method. It also 
focuses on the key decision–making processes which enable a 
Project Board to direct a PRINCE2 project effectively.  The 
course takes a hands-on approach through the use of case 
study material which is normally tailored to meet delegates’ 
business environments. 
 
The course will enable delegates to: 

- Recognise the business benefits of using PRINCE2  

- Use the key PRINCE2 management documents and 
processes to direct a project 

 

Duration 
 
Half-day 

Course Content 

- Background & scope of PRINCE2 

- Achieving business benefits through PRINCE2 

- The PRINCE2 process model & components 

- Project Board Controls 

- Directing a Project: 

- Assessing Project Viability 

- Authorising a Project 

- Directing Project Progress 

- Confirming Project Closure 


